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Video feeds and other media
communication products
1. MINOUW project web site
Introduction
MINOUW project aims at contributing to the gradual elimination of discards using the
best available scientific advice, taking into account the economic impacts on fishery,
and promoting innovations and changes in the fish harvesting techniques and
technologies through a bottom-up approach.
For this change (including the key aspect of increased fisheries selectivity) to be
meaningful, long-lasting and self-sustaining in the long run, the project has envisaged
placing stakeholders at the core of the project action.
This has been done through a multi-stakeholder participative work combined with a
modern communication actions conducted by a modern web site and a set of online
videos, where stakeholders with a peer-to-peer approach are presenting discards
problems and solutions.

Project web site
The project started with a first web site http://minouw.icm.csic.es/?q=node/1 which
was further improved into a second one, using the information and material resources
gathered in the first one, in order to provide an instrumental set of reader friendly
information pieces about the project objectives, progress and results and to enhance
the visibility of the project.
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The second MINOUW project website http://minouw-project.eu/ has been built as a
visit card for the project. It ensures that content for key audiences is available,
engaging and easy to find. It is a repository for all contents featuring the project work
and results. It gets the key audiences, including the twitter followers to know more, to
become more aware and more engaged. It is a flexible communications tool to
promote blog articles, site updates (results, findings), media work, events and anything
created by the Project.
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The MINOUW project website has the following objectives:
1. ‘Tell the story’ of the project
 Clearly represent the goals, mission and aim of the project. Show how
the project is finding concrete and efficient solutions to create a positive
change in EU fishing waters. Show how it fosters collaboration at all
levels forces from the sea to the science labs to the EU.
 Use a storytelling approach.
 In line with current EU policy to make science projects more open and
their communications less jargon filled make the project easy to
understand for any person visiting the site.
2. Demonstrate the effects/success of the project
 Highlight the project’s practical, on the ground, impact and activities how it successfully marries science and research with real world
application.
 Build project credibility by highlighting methodology and demonstrating
clearly the project success and results.
 Emphasise the project's successful multi-actor approach; highlight
WWF's co-management approach and how this is enacted.
3. Contribute to project impact
 Ensure content for key audiences is engaging, available and easy to find.
 Contribute to sense of ownership and engagement in project of key
audiences/participants.
Contribute to cooperation between project participants/target audiences: fisherman,
researchers & technologists, civil society and policy makers by illustrating how the
project is bringing these people together and showcasing work the project is doing.
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The web site has the following goals by audience:
1. Fishermen
 Raising awareness of the project and its benefits.
 Encouraging replication of good/effective practices
 Show how they are testing new techniques/improved ones in
partnership with scientists.
 Enable them to be more proactive be ambassadors of the work: want
them to be sharing info about the project with other fisherman and in
exchanges with the EU; what they want, what their problems are, what
they are trying to do.
2. Policy makers
 Provide them clear, simple and focused information that will show what
the project and fishermen are doing.
 Give them useful, inspiring material so that they can:
 convince policy audiences;
 help fishermen implement the discard ban;
 be a bridge between the EU and fishermen;
 report to EU peers the challenges fishermen are facing along with
researchers and NGOs
3. Researchers/scientists/ technologists
 Ensure that each person at every level understands and can tell the
story of the project. To have a truly participatory approach so that
everyone should be an ambassador of the work.
 Present research results to a wider audience
The site has the following structure.
The home page presents briefly what is stake and the project strategy, its main pillars
and philosophy. It is divided in several sections: About (what's the problem, our
mission, our approach, developing practical solutions, our team, contact us); Our work
(work packages, case studies); Results (Socio-economic analysis, policy
recommendations, publications and papers, resources) and Blog.
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The MINOUW website is a “living website” that will be further improved and enriched
with new contents (videos, infographics, studies, policy recommendations, blog posts,
etc) along with the progress of the project.
It will be promoted through the communications work (direct communications in
meetings, media relations, social media, etc) to ensure maximum dissemination,
exploitation and communication of the project activities and results.
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2. Video feeds
Another key tool developed over the project is a set of videos, as a major instrument
for the project results dissemination, exploitation and communication, in particular
regarding the priority target groups.
We produced three types of videos: one video presenting the project, one set of short
videos on techniques that help reduce discards and another set of shorter videos (pills)
presenting testimonials from fishermen, scientists and decision makers.

Project video
We developed a video telling the project’s story in order to draw support and
involvement of as many stakeholders in the fishing sector as possible, the target being:
fishermen, scientists, decision makers, anyone interested by the project. The video
explains how the project works, its aim and approach.

https://vimeo.com/235539802

Set of videos on techniques to reduce discards
Five videos (2 to 3 minutes each) were developed for targeting mainly fishermen. They
are featuring techniques to reduce discards. Fishermen can watch them in meetings or
on the project web site or on social media and they can share them easily on their
mobile devices for example. The aim of these videos is to spread techniques than can
be implemented or at least tested. They are using a peer to peer approach: fishermen
themselves explain the technique they use to reduce discards, and the results they
have obtained with it. An infographic supports the fishermen’s explanations.
Texts/speeches are short and to the point. Distribution and promotion takes place
mainly through the website and social media.
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https://vimeo.com/227710434

https://vimeo.com/226886667

Set of videos featuring testimonies
The second set of videos (20 video pills) produced is dedicated to testimonies. These
very short videos are targeting fishermen, scientists and decision makers. MINOUW is
based on the importance to share as much as possible and work on an equal foot, from
the sea to the labs and political forums. Spreading short video testimonials from
fishermen, scientists, decision makers will support the involvement of all stakeholders
and mutual exchange. It is also an opportunity to have faces and voices promoting the
project and the importance to reduce discards from different standpoints. These short
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testimonies demonstrate that working all together makes a real difference. The videos
have been designed to be used mainly on social media. A diffusion plan for these video
pills, together with a twitter strategy, is being prepared (and the video pills will also be
available soon the project web site).

The MINOUW Consortium
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