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Reports of multi-actor workshops 

 

1. Introduction 

MINOUW project aims at contributing to the gradual elimination of discards using the 
best available scientific advice, taking into account the economic impacts on fishery, 
and promoting innovations and changes in the fish harvesting techniques and 
technologies through a bottom-up approach.  

For this change (including the key aspect of increased fisheries selectivity) to be 
meaningful, long-lasting and self-sustaining in the long run, the project has envisaged 
placing stakeholders at the core of the project action.  

Through multi-stakeholder participative work during the first year of the project, 
problems were raised and solutions suggested and adopted at pilot fishery level and in 
high level meetings, with decision makers from different administrations (local to EU).  

This approach has been taken into account as the delivery mechanism to bring a 
positive change to European fisheries. This is in agreement with the strengthened 
focus on stakeholder participation in the new European Common Fishery Policy. 

Several multi-actor workshops have been organized during the project lifespan. Most 
of them at pilot fishery level, precisely in 12 case studies, which are geographically 
distributed in southern European seas, representing the main Mediterranean 
European countries by the importance of the fisheries (Greece, Italy, Spain), as well as 
Portugal.  

Beside these workshops held at local level (which has been described in D2.1 and D6.1 
and that will be further detailed in D2.2), WWF, strictly following the project PEDR 
(Plan for the Exploitation and Dissemination of Results), has also organized two (2) 
high-level multi-actor meetings (hereinafter named HLMs) with the aim of informing 
and involving high level decision makers, both at national, regional and European 
levels. 

The first HLM was organized in Blanes, Catalunya (Spain), on 14th and 15th of July, 
2016. The second HLM will take place in Palma de Mallorca, Balearic Islands (Spain), on 
the 11th of October, 2017, in collaboration with MedAC (www.medac.org), the 
Mediterranean Advisory Council. MedAC is a non-profit organization made up of 
European and national organizations representing the fisheries sector (including the 
industrial fleet, small-scale fisheries, the processing sector and trade unions) and other 
interest groups (such as environmental organizations, consumer groups and 
sports/recreational fishery associations) which operate in the Mediterranean area in 
the framework of the Common Fishery Policy.  

The role of MedAC includes the preparation of opinions on fisheries management and 
socio-economic aspects in support of the fisheries sector in the Mediterranean, to be 
submitted to the Member States and the European institutions in order to facilitate 
the achievement of the objectives of the Common Fishery Policy, such as the 

file:///C:/Users/elka/AppData/Local/Temp/www.medac.org
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implementation of Art.15, the “landing obligation”. MedAC also proposes technical 
solutions and suggestions, such as joint recommendations (e.g. on the base of Art. 18 
Reg.1380 / 2013) at the request of the European member states. 

Since other deliverables (e.g. D2.1), which were already submitted, have reported the 
decisions taken in the multi-actor workshops at pilot fishery level, and a second 
deliverable (e.g. D2.2) will provide further detail on the results of pilot test actions 
derived from local fishery multi-actor workshops, here we focused on reporting both 
the organizations and the outcomes of the HLMs. In particular, with this first 
submission (September 2017), we mainly report the organization and the outcomes of 
the first HLM, plus the organization process of the second HLM, which will take place 
in October 2017 (on month 32). By the end of month 32, an addendum will be further 
submitted to complete this project deliverable. 

 

2. Report of the first High Level Meeting (multi -actor 
workshops) 

 

a. Organization of the meeting  

To organize the meeting, WWF, in agreement with the project leader, followed a step-
by-step approach. First, it was individuated the location where decision makers and 
fishermen (from the areas interested by the MINOUW project) could congregate. In 
this regard, WWF received some suggestions from the project partners and so several 
locations (e.g. Mazara del Vallo, Pisa, Blanes) were explored.  

A final decision was adopted by taking into account (1) the fishermen availability to 
attend the meeting, and (2) the distance of the location both from a fishing facility 
(e.g. port or fish market) and from a well served airport. Last, (3) WWF gave priority to 
the availability of attending the HLM by the European Commission representatives of 
the General Directorate MARE (DG Mare). The intersection of all these details led to 
choose the “Confraria de Pescadors”1 de Blanes in Catalunya, in one of the fishery pilot 
sites (CS1.4). 

Logistics were managed both by WWF and a local company (SHAREVENTS; 
www.sharevents.cat), which was in turn supported by the Blanes fishermen 
representatives. 

WWF, on behalf of the MINOUW project, invited (1) fishermen and researchers 
working in the pilot fishery case studies; (2) regional and national administration 
representatives; (3) the European Commission representatives of the General 
Directorate MARE (DG Mare); (4) representatives of WWF Spain. 

The meeting was organized in the afternoon of the 14th of July 2016. Additionally, on 
the 15th of July 2016, the participants visited the fishing harbour of Roses, where the 
local fishery organization (Confraria de Roses) is very active in promoting alternative 

                                                      

1 Blanes Fishers’ Association 

file:///C:/Users/elka/AppData/Local/Temp/www.sharevents.cat
http://www.confrariapescadorsroses.cat/index_esp.html
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uses of seafood products and where solutions to reduce discards with innovative 
market approaches are already adopted.  

Simultaneous translations (English, Spanish, Italian, Portuguese, Catalan) led to a very 
comfortable debate, with fishermen expressing their views in their own languages 
during both the meeting and the visit to Roses. 

A professional video-maker, (http://www.amicoclaudia.com/) filmed the 2-day meeting. 
Video material was used to spread results and promote the project in several 
occasions (e.g. during the Malta Declaration event in March 2017). Some of this 
material is posted in the project’s website (http://www.minouw-project.eu) 

 

b. Participants 

 

The HLM in Blanes was attended by 22 participants: 

 Maurizio Acampora; Livorno fisherman (Italy) 

 Fábio José Cerveira; Olhao fisherman (Portugal) 

 Montserrat Demestre, Gloria Kraus, Jordi Lleonart, Paloma Martín, Beatriz 
Morales-Nin, Francesc Maynou; CSIC (Spain) 

 Eusebi Esgleas; President of Confraria de Pescadores de Blanes in Catalunya 
and President of the Federation of Fishers’ Association of Catalunya 

 José Luís García Varas and Raúl García; WWF Spain 

 Marta García; Sub-DG Caladero Nacional 

 Roberto Ingargiola; Mazara fisherman (Sicily) 

 Miquel Lupiáñez, Alcalde de Blanes (mayor of Blanes) 

 Mafalda Rangel, Universidade do Algarve (Portugal) 

 Elisa Roller, European Commission, DG Mare 

 Rosario Allué, Susana Sainz-Trapaga, Generalitat de Catalunya 

 Angela Seira; vice-Director General Fisheries (Catalonia) 

 Sergi Tudela; Director General Fisheries (Catalonia)  

 Sergio Vitale; IAMC-CNR Mazara (Italy) 

 Claudio Viva; CIBM-Livorno (Italy) 

 Mario Vizcarro; Secretary of the Federation of Fishers’ Association of Catalunya 
(Spain) 

 

On the second day, on the 15th of July, the above listed participants met the president 
of the Cofradia de Roses (Mr. Toni Abad) and several other local fishermen to discuss 
and then see first-hand the solutions adopted in Roses to tackle the problem of the 
unwanted species and the reduction of discard. 

Participants were made up by fishermen (25%), researchers (35%), decision makers 
(30%), and NGO representatives (10%). 

 

 

 

http://www.amicoclaudia.com/
http://www.minouw-project.eu/
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Photo 1. Participants of the first High Level Meeting in Blanes (NE Spain), 14 July 2016. The Mazara 
fisherman Mr. Roberto Ingargiola addresses the audience (Photo: C. Amico / WWF) 

 

c. Facilitation 

Photo 2. Marco Costantini acting as facilitator in the first High Level Meeting in Blanes (NE Spain), 14 
July 2016. Sitting on the panel are F. Maynou (MINOUW project coordinator), S. Tudela (Fisheries 
Director General, Catalonia), Elisa Roller (DG MARE), Marta García-Merchán (DG Fisheries, Spanish 
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Ministry for Agriculture, Fisheries and Rural Affairs) and Mr. Eusebi Esgléas (Presient of the Catalan 
Federation of Fishers’s Associations) (Photo: C. Amico / WWF) 

 

The meeting was facilitated by Marco Costantini, WWF MINOUW project manager. He 
has several years of experience in facilitating multi-actor workshops.  

The conceptual model technique was used (1) to collect all information, suggestions 
and criticisms from stakeholders on discard, selectivity and landing obligation (art. 15 
of the Common Fishery Policy), and (2) to summarize them in a rationale graph, which 
was initially built with post-it notes on paper posters and then digitalized with the 
open-source Miradi software. 

 

 

Photo 3. Paths to the finding of solutions to discards in the first High Level Meeting in Blanes (NE Spain), 
14 July 2016 (Photo: C. Amico / WWF) 

 

d. Results 

 

At the first HLM, the debate started focusing on Art. 15 of the Common Fishery Policy 
(hereinafter LO, “landing obligation”). Fishermen rouse several doubts about how to 
really implement LO. Researchers suggested technical solutions, NGOs representatives 
highlighted the need to solve the discard issue in the multi-target Mediterranean 
fishery, particularly in demersal mixed fisheries exploited by bottom trawl. Decision 
makers explained and detailed LO and shared ideas about how LO could have been 
adopted at national and local level.  

WWF, on the base of the preliminary results obtained to build Deliverable D2.1 
(Implementation Plan, Pilot Fisheries), summarized the possible solutions discussed at 
pilot fishery level in 3 main clusters: 
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Photo 4. Paths to the finding of solutions to discards in the first High Level Meeting in Blanes (NE Spain), 
14 July 2016 (Photo: C. Amico / WWF) 
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Photo 5. Paths to the finding of solutions to discards in the first High Level Meeting in Blanes (NE Spain), 
14 July 2016 (Photo: C. Amico / WWF) 

 

Afterwards, the debate evolved by discussing: 

 What is co-management? Why co-management is a possible solution? 

 Which technical solutions? 

 Creation of new markets products vs. risks, impact on fish stocks? 
 

WWF described co-management approach in fishery. Catalan fishermen, who are 
organized in Fishers’ Associations, have been involved recent co-management 
schemes, and shared their experience. The Catalan government representatives 
highlighted how co-management is a pillar of the regional fishery management and 
provided examples of success. Co-management should be key in the adoption of the 
LO. 
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According to the debate, LO could be implemented and so managed in a co-
management scheme only through a plan, shared among the co-management actors, 
that (1) will cope with the overall cost of the implementation of the LO (more work on 
board of the vessels to select the catch; landed product, previously discarded, to be 
managed as special waste; transport and stocking of the landed product), and (2) will 
manage the fishery in space and time according to a shared calendar. 

Then the discussion evolved, ideas and experiences were shared with the participants 
on the potential technical solutions (quotas, selvedge, grids, spatial and temporal 
plans, ...). In essence, participants concluded that discard can be managed through 
technical solutions if these can maintain on the long term the multi-target behaviour 
of the Mediterranean fishery and if these solutions again will be adopted at the correct 
geographical scale (by including also non-EU countries which are fishing shared stocks). 

Last, the participants discussed on the role that market solutions could potentially 
have. This part of the debate was less structured and schematic than the previous 2 
blocks of discussion. This demonstrated the need to build capacity on market 
strategies, marketing plan, products diversification. According to the participants, new 
market strategies should be embedded in a process that will reduce the costs of the 
implementation of LO both on board and at the harbour. Technical solutions, 
management rules, new market strategies should interact to avoid that fishermen will 
pay the cost to eliminate the landed product once discarded at sea. Participants 
expressed doubts and concerns about the fact that an economic mechanism that will 
buy the landed product to produce products not for human consumption (as for Art. 
15) can be effectively establish in their fisheries. 
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Photo 6. Paths to the finding of solutions to discards in the first High Level Meeting in Blanes (NE Spain), 
14 July 2016 (Photo: C. Amico / WWF) 

 

e. Conclusions 

 

The outcomes of the first HLM resulted very promising. Not only we have seen a 
strong participation and interest of fishermen, but also a very strong will from their 
part to solve the discards issues. Participants have started to share ideas with other 
fishermen and scientists in different countries to try to solve the problem of discard.  
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Photo 7. Community-based management as contributing to discards reduction in the first High Level 
Meeting in Roses (NE Spain), 15 July 2016 (Photo: C. Amico / WWF) 

 

 

Photo 8. Added value to low value fish as an incentive to discard reduction in Roses bottom trawlers. 
Visit to the fish processing plant in the first High Level Meeting in Roses (NE Spain), 15 July 2016 (Photo: 
C. Amico / WWF) 
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Elisa Roller, Head of Unit at Directorate General Maritime and Fisheries Affairs, 
European Commission, who attended the HLM, said: “The MINOUW project is a really 
interesting example of collaboration and cooperation and dialogue between the 
fishing sector and the scientific community. It’s not just about sitting around and 
talking together, but it’s about trying new projects to promote greater selectivity. 
MINOUW is a perfect example on a pan European scale to measure needs for local 
fisheries.”  

 

 

Photo 9. Elisa Roller (DG MARE) discussing with local fisheries managers on the problem of discards 
reduction during the first High Level Meeting in Blanes (NE Spain), 14 July 2016 (Photo: C. Amico / WWF) 
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3. Report of the second High Level meeting (multi -actor 
workshop) 

 

a. Organization of the meeting 

 

The first HLM was organized with the aim of sharing fishermen ideas and concerns 
regarding the implementation of the art. 15 of the Common Fishery Policy with the 
local, national and European decision makers.  

Further, the meeting was used to secure the institutional support from the 
administration competent in the fishery.  

Such support was of a two-way nature: on one hand it helped to provide for the 
necessary enabling conditions for the field interventions and established synergies to 
maximize dissemination and outreach of best practices.  

Further, counting on the support from the administration helped researchers in 
convincing initially reluctant fishers, who might have decided to engage in the 
MINOUW project lured by the prospects to increase their profile vis-à-vis the 
competent local, national and European authorities. 

The second HLM (planned for October 2017) was organized with a different aim.  

During the project lifespan, between the first and the second HLM, the researchers 
tested the solutions aroused from the bottom-up approach in the pilot fisheries.  

Thus, the second high level meeting was organized to share the results within the most 
relevant regional stakeholders advisory council of the European Commission within the 
Mediterranean European waters, the MedAC.  

MedAC is a non-profit organization made up of European and national organizations 
representing the fisheries sector (including the industrial fleet, small-scale fisheries, 
the processing sector and trade unions) and other interest groups (such as 
environmental organizations, consumer groups and sports/recreational fishery 
associations) which operate in the Mediterranean area in the framework of the 
Common Fishery Policy.  

The role of MedAC includes the preparation of opinions on fisheries management and 
socio-economic aspects in support of the fisheries sector in the Mediterranean, to be 
submitted to the Member States and the European institutions in order to facilitate 
the achievement of the objectives of the Common Fishery Policy, such as the 
implementation of Art.15, the “landing obligation”.  

MedAC also proposes technical solutions and suggestions, such as joint 
recommendations (ex. Art. 18 Reg.1380 / 2013) at the request of the European 
member states. 

The second HLM was co-organized by WWF and MEDAC.  

Invitations were sent by the MEDAC secretariat on behalf of WWF/ MINOUW project. 
Official communication of the MINOUW High Level Meeting was widely spread among 
the European and Mediterranean Fishery stakeholders thanks to the MedAC 
newsletter. 
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The opportunity to share the organization of the second HLM with MedAC (which 
determined a drastically reduction of costs for the project), plus the importance of 
presenting the project results in a such important regional event, lead us to accept to 
organize the event after the deadline of this deliverable. October 2017 was in fact the 
best option for the joint co-organization of the HLM. 

As anticipated in the Introduction, by the end of month 32, just after the HLM 
MINOUW /MedAC event, an addendum will be submitted to the project leader to 
complete this report and finalize the task. 

 

b. Participants 

 

Usually, participants to MedAC meetings ranges from 50 to 80 persons.  

MedAC meetings are attended by stakeholders delegations from Italy, Slovenia, 
Croatia, Spain, France, and Greece.  

Simultaneous translations from 3 to 5 languages always leads to a very comfortable 
debate, with fishermen expressing their views in their own languages.  

A detailed list of participants of the second MINOUW HLM will be submitted in the 
addendum by month 32. Among the participants, a selection of MINOUW scientists 
will be present to showcase the project technological results to the audience. 

 

c. Facilitation 

 

Meeting facilitators will be Marco Costantini, WWF MINOUW project manager, and 
the representatives of the MedAC secretariat. 

 

d. Results & Conclusions 

Since the second MINOUW HLM will take place in October 2017 (on month 32), results 
and conclusion cannot be included in this report. 

By the end of month 32, an addendum will be further submitted to complete this 
project deliverable. Results and conclusions will be then detailed.  



 

The MINOUW Consortium 

Beneficiaries: 

Linked parties: 


